
 

 
 
Hello Vincent, 
 
Following on from one of those eye-opening conversations I had with an industry colleague last 
week, I shared a post titled "Sometimes You Need to Shrink to Experience Growth" on LinkedIn. 
 
This statement applies to many, irrespective of whether you have multiple staff or are a single 
operator. 
 
Shrinking was a strategy I undertook several years ago when I decided that our core business 
model would only be remote work. I had a crystal-clear idea of who our ideal client was and how we 
could be more client-oriented and still make a good profit. 
 
In some cases, we let go of our biggest revenue clients. It took guts to get rid of those dollars, but 
the reality is that they were consuming a lot of face-to-face resources for not much return, and they 
took us away from our ideal future clients. 
 
We narrowed our clients who did not fit the way we wanted to do business, and on a personal level, 
I designed the business for the life I wanted.  
 
Of course, going backward or failing isn't what anyone wants, but understanding how the concept 
works empowers you to make significant changes to your client base that can generate better 
profits and a better experience for everyone.  
 
Our industry has become notorious for always thinking we need to aim higher, get bigger, offer 
more services and be prominent and visible. But unfortunately, all those things can come at a price, 
and worst still, we stop enjoying what we do. 
 
So, it did not surprise me when many other practitioners replied to my post that they applied the 
same shrinking strategy to grow. They scaled back their business and made the business work for 
them. As an industry, it's reassuring to see that we have come so far that we can prioritise having 
an attractive bottom line that gives us more free time than constantly grinding growth for little return. 
 
This month, my parting message is don't let your business be the chain that drags your entire life 
around. Grow, shrink, it does not matter — have a life worth living and do it well! 
 
Read more from Chief Accounting Technician, Lielette Calleja here. 
 
Check our eNews & Views page for previous newsletters. 

   

  
 

  

• AAT EOFY Melbourne Event 
• Federal Budget 2022-23 Highlights for Accounting Technicians 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906626%2Fw42jifeRmi6g3a5o_Gw4pmiYP1EmE.mlfqAr54QH.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180150797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2sskHX0482w5riOro7eOB4cYI%2F2sKfUTO0jn8lsYm2A%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2901237%2Fw42jifeRmi6g3a5o_Gw4xVXWNbEwhOAFK7BVMsns.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180150797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hSYcDcZY%2FWq3EWDo2yRY6PD0XiBqWSwiCWhxg%2FnAXj0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906627%2Fw42jifeRmi6g3a5o_Gw47w.6vCRmNIUYtZLLb2p1.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180150797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Fs6rRzqCDMk%2BIvZyzi28cDsVYw6V%2BwupKf%2Bf%2F%2FAkX4g%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906628%2Fw42jifeRmi6g3a5o_Gw4KaYWTQi9OnHHXLge_ZGy.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180150797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cbnTg5qO5KT1eNSpU043q5wdE9BbNUCnsE42hlWb%2FsA%3D&reserved=0


 

• Single Touch Payroll Phase 2 Checklist for Registered Agents 
• New .au Domain Names Approved 
• Paid Sick Leave for Casuals – Victorian Government Two-Year Trial 
• Password Hackability 
• Software Companies EOFY Resources 

   

  
 

 

 

 

 

• Contacting IPA Admin and Your State Coordinator 
• The TPB welcomes two new members, including IPA CEO Andrew Conway 
• Xero’s State of the Industry report 
• ATO penalties for overdue TPAR 
• Beware of scams targeting NSW and QLD flood victims 
• JobMaker Hiring Credit adjustments 
• ATO updated guidance on cryptocurrency 
• Just when you thought you knew everything about cyber scams… now we have ‘smishing’ 

   

  
 

  

 

• Looking for something? 

   

  
 

  
 

  

 

April Tech Talk: Online and Social Media Strategy for Accounting Technicians with 
Independent LinkedIn and Social Media Specialist Sue Ellson  
Date: Thursday 28 March | Time: 12:30pm - 1:30pm AEST | CPD Hours: 1 
Book Now > 
Online Discussion Groups  
Date: Wednesday 4 May with Eric Ohlson | Time: 4:00pm - 5:00pm AEST 
Book Now > 
Date: Thursday 19 May with Jo Voight | Time: 5:00pm - 6:00pm AEST  
Book Now > 
In Case you Missed It  
March Tech Talk: Futrli Predict – Cash Flow Prediction Technology 
Watch Now > 
AAT Australia Bookkeepers Support Group  
Join Now > 

   

  
 

  
 

  

 

• IPA One Voice Podcast 
• The Successful Bookkeeper Podcast 
• Lunch & Learn with Accounting Apps 
• ATO Tax Professionals Conversations Webcasts 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906629%2Fw42jifeRmi6g3a5o_Gw4lRK.EM30WvwfewwGRuUF.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180150797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=erFPkueI3o9lFc2Emxwkah28yHy6G6WdMWtmcaBVt2o%3D&reserved=0
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• ATO Open Forums 
• ATO Tax in Voice Podcast 
• ATO TV 
• TPB Webinars 

   

  
 

 

 
 
Weekly System Maintenance  

• Tuesday 11:30pm AEST to Wednesday 7:00am AEST 
• Thursday 11:30pm AEST to Friday 7:00am AEST 
• Saturday 11:30pm AEST to Sunday 7:00am AEST 

May 

• Saturday 7 May 10:00pm AEST to Sunday 8 May 10:00am AEST 

June 

• Saturday 11 June 10:00pm AEST to Sunday 12 June 10:00am AEST 
• Friday 17 May 11:30pm AEST to Monday 20 June 7:00am AEST 

ATO – System maintenance 

   

  
 

 

 
 
AAT welcomes your feedback. Please share your thoughts and ideas, let us know what your 
concerns are as well as the support and CPD that you need, so that we can deliver the best 
possible outcome for all of our AAT community. Contact us 

   

  
 

 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906591%2Fw42jifeRmi6g3a5o_Gw4ETF9TcgTmOhtZgdDl9Z_.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180307057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DolFP%2FRZVj8XBVVG%2FNm1CC8Pas0sR73QrsXKKEWn99c%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906592%2Fw42jifeRmi6g3a5o_Gw4ZF9ChIJfXZleIsuaDtMM.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180307057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e2TA2yAWEO4eG7iKRGvZWQoJigUSZy210D667rNUI3k%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906593%2Fw42jifeRmi6g3a5o_Gw4xe07Qv.f3l5ag2gYiR5t.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180307057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2bDihHwhMga%2BhMohAYqqW2n3OCWoCS9TiElhjWO5%2FdQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2906594%2Fw42jifeRmi6g3a5o_Gw4VOE0Iait7gUblhMOtCRu.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180307057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BbK3wcNzYcjwM1zufBhFce6lJjJUMA97Bk9WFIA5r5k%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.aat.org.au%2Fch%2F54796%2F202j8n%2F2905412%2Fw42jifeRmi6g3a5o_Gw495jExfuoVhrRsnDPgwse.html&data=05%7C01%7Cvincent.tu%40publicaccountants.org.au%7C40cd63c3d91d4c18baf908da2745d4af%7Ccc1d621a92bc4e4b989ba90da9358376%7C0%7C0%7C637865478180307057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PCT29aOLRNNwZI0bRrhRJCW5I4cgxtWtk36cli%2F%2Fy38%3D&reserved=0
mailto:membership@aat.org.au

